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€2.6bn 
in PROPARCO’s portfolio
PROPARCO continued to grow 
with a 24% increase 
in its portfolio. 

300 clients
A wide range of private sector 
organizations benefit 
from PROPARCO financing.  

PROPARCO operates through a 
network of 12 regional offices to 
develop its business. 
 

60 countries

— PROPARCO, a development finance institution, is a subsidiary   
of the Agence Française de Développement (AFD) dedicated to 
financing the private sector.
Its mission is to promote private investment in emerging and 
developing economies to support growth and sustainable 
development.  
pRopARCo offers a complete range of long-term, 
non-concessional financing solutions in the form of loans, 
equity investments and guarantees. 
Financing is provided to private enterprises, financial intermediaries 
and infrastructure projects, with very high standards in terms of 
impact on development. 
pRopARCo works to supplement the activity of commercial banks, 
stepping in where market forces prove insufficient. Its goal is to 
demonstrate that private sector financing solutions can be viable, 
both in innovative fields and in sectors and geographies that 
investors consider too risky. 
pRopARCo is committed to promoting the highest environmental 
and social standards./
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Interview with the 
 Chief executive officer

Étienne Viard / 
Chief executive officer of pRopARCo

04

How do you assess PROPARCO’s results in 
2011?
w With a portfolio of 12.6bn – up 24% over 
the previous year – we showed that we could 
deepen and broaden our work in a challen-
ging market environment. We also interve-
ned last year in a number of countries either 
in crisis or emerging from crisis situations 
like Iraq, the Ivory Coast and Tunisia, and we 
extended our reach in Latin America to other 
countries. In all of these different geographies,                         
PROPARCO fully played its subsidiary role. The 
9% decrease in commitments compared with 
2010 reflects our deliberate focus on geogra-
phic regions where it is more complicated to 
structure financing. In the Mediterranean and 
Middle East, we have demonstrated our sup-
port for regional development, with 1250m in 
new commitments – up 84% compared with 
the previous year. We also maintained a strong 
presence in Sub-Saharan Africa, a region all 
too often bypassed by international investment 
flows. 

What were your most noteworthy initiatives         
in 2011?
w To address the issues of climate change 
and energy security, we financed flagship 
investment programs in renewable energy, 
including Latin America’s first major solar 
energy project. We also supported energy 
efficiency projects at several manufacturing 
companies in Asia. We diversified our efforts 
in the financial sector, branching out into 
insurance and reinsurance in Africa. We also 
played a significant role in a number of large 
infrastructure programs, particularly in the 
fields of telecommunications and transport. 

PROPARCO has just adopted a new business 
plan. What are the priorities for the next two 
years?
w To start with, we will be increasing our 
involvement in Sub-Saharan Africa. We need 
to contribute to agribusiness growth, help the 
financial markets achieve greater depth and 
take part in infrastructure programs throu-

ghout the region. To enlarge our footprint in 
Central Africa and Nigeria, we have re-opened 
our Douala office in Cameroon. We also intend 
to get more involved in the fight against cli-
mate change through new renewable energy 
and energy efficiency projects. And last but not 
least, our business plan calls for stepping up 
our activity in the French Overseas Territories. 

What will be PROPARCO’s priority instruments 
for supporting the private sector?
w Direct investment is an effective and par-
ticularly subsidiary approach to assisting 
private sector organizations in emerging and 
developing countries. Accordingly, we want 
to provide more equity financing in the future 
while maintaining our lending activity. This 
will give our clients access to the capital they 
need to grow their business and hands-on 
assistance in crafting strategy and improving 
governance. We are keenly aware of how im-

portant it is to strengthen capacity, above all 
in SMEs and, for this reason, we also plan to 
devote greater resources to technical assis-
tance.  

What other challenges lie ahead in the years 
to come?
w Our growth over the past five years has 
changed PROPARCO’s profile. Since 2008, 
we have been operating on four continents, 
and every year we invest in new countries. To 
maintain this momentum, we need to conso-
lidate our business model. In 2011, we took 
a number of major steps to reorganize and 
streamline our institution, and these efforts 
to consolidate must continue through 2012. 
We will focus as a matter of priority on impro-
ving portfolio management and monitoring 
environmental and social compliance by our 
clients. And we will be keeping a close watch 
on financial market trends. /

w

the president’s 
message

dov Zerah / 
president of pRopARCo 
and Chief executive officer of the AFD

  he private sector is increasingly involved 
in financing and delivering basic services. In developing countries, it 
accounts for nearly half of all infrastructure investments. The private 
sector not only creates value and jobs; it also generates tax revenue 
and offers effective leverage for meeting human needs and catalyzing 
development. 

More than 30 years ago, PROPARCO was founded on the belief that 
the private sector plays a major role in development. Through a wide 
range of long-term financing tools, our institution encourages ini-
tiatives with a high development impact. PROPARCO picks up where 
the market leaves off – investing in geographic regions and sectors 
that private investors tend to bypass. Over the past few years, our 
activity has expanded considerably. Our results in 2011 show that                   
PROPARCO has maintained its status among the leading deve-
lopment finance institutions focused on the private sector. As this 
successful performance attests, our business model strikes a fair 
balance between profitability and development impact. 

The 2012-2016 Strategic Orientation Plan set by the AFD, our pa-
rent institution, reaffirms our key role in development financing 
and spells out our mission in detail. PROPARCO will be ramping 
up its activity in Sub-Saharan Africa, with more than half of total 
financing going to this region. In the Mediterranean area, where 
the Arab Spring has revealed aspirations for greater social justice 

and equitable sharing of wealth, we will be increasing our support 
for inclusive growth models. In emerging countries, we will conti-
nue to back approaches that reconcile environmental balance and 
the reduction of inequality. Last but not least, PROPARCO plans 
to reactivate its operations in the French Overseas Territories to 
encourage endogenous development.

While growth has been flagging in most industrialized countries, it 
has held up extremely well in Africa, Asia and Latin America. So there 
are both new opportunities and unprecedented challenges in store for 
these buoyant economies. Skyrocketing food prices in 2011 highlighted 
the urgent need to invest in agriculture and related infrastructure, par-
ticularly because a population of nine billion will have to be fed by 2050. 
Today – and even more so tomorrow – agriculture and agribusiness 
will be crucial in ensuring the stability of countries in the developing 
world. The public sector cannot meet this challenge on its own; private 
investment will be essential. For this reason, strengthening agribusi-
ness value chains will remain high on our list of priorities. Because we 
view small- and medium-sized enterprises (SMEs) as vital contribu-
tors, we will be stepping up our efforts to finance them and enhance 
their capacity. As part of that sharper focus, we will be establishing a 
special SME division and will be increasing private equity and direct 
investment in companies.

But achieving these goals requires a robust and efficient institution. 
This is why we intend to pursue the consolidation dynamic that began 
in 2010 – by strengthening both our human capital and our financial 
model, and by striving to uphold the highest possible standards in all 
of our businesses. I know I can count on the dedicated, highly profes-
sional people at PROPARCO to rise to these challenges, and I want 
to thank each and every one of them for their commitment and for 
embodying our values and goals so effectively in their everyday work 
with our partners. /
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faits 
marquants

The Corporación Andina de 
Fomento (CAF) acquired a stake 
in PROPARCO on May 10, 
marking the first time a 
Latin-American financial 
institution has joined the 
PROPARCO shareholder base. 
As the financing arm of the 
Andean Community of Nations, 
the CAF is one of the main 
sources of multilateral financing 
in Latin America. The addition 
of shareholders like the CAF 
has helped make PROPARCO 
a single platform for investors 
from North and South. 

PROPARCO joined 
24 Development Finance 
Institutions in adopting a 
Corporate Governance 
Development Framework for 
emerging markets. The initiative 
defines a common set of 
guidelines that promote good 
corporate governance among 
clients and partners of these 
institutions. Through the 
Framework, the signatories aim 
to answer the G20’s call for an 
increased commitment to 
corporate transparency and 
accountability. 

On June 24, the PROPARCO 
Board of Directors appointed 
Marie-Hélène Loison as Deputy 
Chief Executive Officer in charge 
of Operations. Since 2008, she 
had served as head of the 
PROPARCO Private Equity 
division. At the same board 
meeting, Colette Grosset was 
appointed Deputy Chief Executive 
Officer in charge of the General 
Secretariat. She was previously 
Deputy Chief Operating Officer at 
the AFD. 

“New Players in Africa: BRICs 
and the countries of North 
Africa and the Middle East” was 
the topic discussed at 
PROPARCO’s third Investors’ 
Club. More than 120 
entrepreneurs and financiers 
from North and South met to 
discuss the strategies of these 
new partners and how they 
perceive Africa. A better 
business climate, greater 
regional integration and 
diversified economies are three 
factors that will strengthen the 
role of these partners in the 
continent’s development.

PROPARCO has reopened its 
Douala Office in Cameroon, 
boosting its presence in 
Sub-Saharan Africa. Covering 
Central Africa and Nigeria, this 
office is expected to galvanize 
the institution’s efforts in the 
area, in particular those that 
benefit small- and medium-
sized enterprises. In addition, 
PROPARCO is developing 
business in Central America by 
extending its presence in 
Mexico. 

The renowned international 
review Project Finance gave the 
Latin American Renewables 
Deal of the Year 2011 award to 
T-Solar, a solar power project 
co-financed by PROPARCO in 
Peru. It is the first large-scale 
photovoltaic energy project in 
Latin America. In addition, the 
major Kwale mining project in 
Kenya was named Mining Deal 
of the Year 2011 by the review 
Project Finance International. 
Co-financed by PROPARCO, the 
project includes a far-reaching 
plan that addresses 
environmental and social 
impacts.

PROPARCO brought together 
experts, financiers and 
economic stakeholders from 
around the world to discuss the 
challenges facing the tourist 
industry in Sub-Saharan Africa, 
the Mediterranean and the 
Middle East. The conference 
underscored the importance of 
tourism for economic 
development in these regions, 
and generated valuable insights 
into how an environmentally 
friendly tourism might emerge 
and the role that private 
initiative can play in this 
industry. 

 events mAnAgementgOveRnAnCe ResPOnsIbIlIty fORums AwARds fOOtPRInt

touRISM AnD 
DevelopMent 

two wInnInG 
pRojeCtS  

pRoMotInG 
GooD CoRpoRAte 
GoveRnAnCe 

A new 
ShAReholDeR  

pARtneRInG 
wIth AFRICA 

two 
AppoIntMentS 

An expAnDInG 
netwoRK

wHen > 06.29.11 
wHeRe > Cairo, EgyPt 

wHen > 06.24.11 
wHeRe > Paris, FRAnCE  

wHen > 05.10.11 
wHeRe > Paris, FRAnCE  

wHen > 09.23.11 
wHeRe > Washington DC, U.S. 

wHen > 10.18.11 
wHeRe > Paris, FRAnCE 

wHen >11.22.11 / 12.2.11
wHeRe > Kwale, KEnyA / 
Arequipa, PERU 

wHen > 12.1.11
wHeRe > Douala, CAmEROOn / 
mexico City, mExiCO 

 

Key 
events

In 2011, pRopARCo confirmed its ongoing 
commitment to development: this commitment 
is operational and institutional as well 
as intellectual./

w

1 2 3 4 5 6 7

key events

Our press releases can be viewed 
on our website 
www.proparco.fr

@
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Commitments by sector 
in 2011 
(% of total commitments)

08 09

Connecting 8 million people to telecommunications 
networks.

Creating or maintaining 89,000 jobs directly    
and 273,000 jobs indirectly.

Reducing or avoiding greenhouse gas emissions by 
2.3 million teq CO2 per year.

Increasing tax revenue by €670m per year.

giving 275,000 people access to microcredit.

Improving the environmental and social performance 
of 34 projects.

shipping more than 11 million tons of freight per year.

2011
key figures

w

key fIguRes

Commitments by geography 
in 2011 
(% of total commitments)

zz   PROPARCO LOANS AND GuARANTEES
zz   LOANS TO FRENCH
      OvERSEAS TERRITORIES
zz  OTHER

zz  EquITY INvESTMENTS 
zz  AFD SuB-PARTICIPATIONS
zz  THIRD-PARTY LOANS
zz  FISEA

2007   €357m

2008     €467m

2009     €893m

2011   €865m

Commitments by instrument  2007–2011   
(€m) 

553

40

60

2010     €944m 586

570 30 54 202 27

156 125 24 48

244

252 41 24

55 3276

5

10

66 206 12 19

Commitments by product 
in 2011 
(% of total commitments)« 

From the outset, our bedrock belief 
has been that economic growth, environmental 
balance and social impact are entirely 
compatible goals. this is why 
we consistently strive to promote 
the principle  of responsible financing.
»
Étienne viard /  
Chief Executive Officer, PROPARCO 

Financing and 
co-financing provided by 

pRopARCo in 2011
 will contribute to:

48%  Financial sector

14%  Corporate

33%  Infrastructure

5%  Investment funds

29%  Sub-Saharan Africa

12%  Asia

27%  Latin America and Caribbean

  29%  Mediterranean and Middle East

3%  Multi-country

 89%  Loans

5%  Direct equity investments
1%  Other

5%  Indirect equity investments

with  €865m in commitments, 
pRopARCo is building business 
 while reconciling financial and 
developmental performance./

9

n.B.: these figures indicate the expected outcomes for each project. Evaluated ex ante, they 
reflect an overall contribution to development approach.
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faits 
marquants

CAsAblAnCA – tunis – 
CAiRO 
The countries on the Mediterranean rim 
and in the Middle East are in the throes of 
change. Reforms undertaken in the past 
few years have led to substantial 
economic progress. Yet they were unable 
to satisfy the political and social 
aspirations of a rapidly growing 
population, as suggested by the demands 
for change voiced during the Arab Spring 
in 2011. This new political setting offers 
an unprecedented opportunity to build 
sustainable and inclusive growth. In this 
region, PROPARCO has been financing 
labor-intensive companies and financial 
intermediaries. It has also contributed to 
the expansion of renewable energy and 
telecommunications infrastructure.

sãO PAulO – MExiCO City 

Over the past decade, Latin America has 
engineered a series of remarkable 
changes with the help of enhanced 
macroeconomic management, more 
effective government policies and 
successful social innovation. The region’s 
strong growth must now be leveraged to 
achieve economic and social development. 
In support of this goal, PROPARCO has 
been promoting green and inclusive 
growth. It has contributed to the expansion 
of education and healthcare 
infrastructures, the expansion of 
renewable energy and the development of 
agribusiness, an industry that poses major 
environmental challenges. In 2011, 
PROPARCO stepped up its work in 
Argentina, Ecuador, Paraguay and 
Panama.

AbidjAn – lAgOs – jOHAnnEsbuRg –  
nAiRObi – dOuAlA  

Despite the weak global economic 
environment of 2011, Sub-Saharan Africa 
enjoyed brisk growth, driven by a 
combination of strong domestic 
demand, closer ties to Asia and rising 
commodity prices. 
But a number of challenges must be 
overcome to ensure that this growth is 
sustainable and beneficial to all. 
PROPARCO’s primary focus in the region 
has been on building infrastructure and 
consolidating financial systems. 
At the same time, it has gradually 
increased support to agribusiness and 
financing for SMEs.

bAngkOk – dElHi –  
 bEijing 
Asia has been experiencing the highest 
growth rates in the world, a situation that 
brings the region new opportunities as 
well as unprecedented challenges. The 
growth strategies of Asian countries will 
have to reflect both local and global 
concerns with respect to such issues as 
protecting the environment, dealing with 
climate change and sharing the fruits of 
growth. Accordingly, PROPARCO has 
been working in Asia to promote 
sustainable growth models that are 
designed to protect the environment while 
reducing inequality. Examples include 
financing energy efficiency programs at 
an Indonesian paper company and a 
Chinese glass manufacturer.

SuB-SAhARAn 
AFRICA  

MeDIteRRAneAn 
AnD MIDDle eASt  

ASIA lAtIn AMeRICA AnD 
the CARIBBeAn 

trends in 
2011

pRopARCo operations span four continents, 
from major emerging economies to the poorest 
countries, from politically stable  to fragile
 environments./

w

tRends

«
Catalyzing private investment in 
support of sustainable growth 
is the essence of what pRopARCo 
does on four continents. 
An approach that is backed by a 
diversified offer and solutions 
tailored to each geographic region.
»
Colette grosset /  
deputy Chief Executive Officer in charge 
of the general secretariat, PROPARCO

In 2011, pRopARCo focused on
supporting the financial sector and 
infrastructure projects./ 

pRopARCo’s actions are oriented 
toward to job-rich sectors./

In 2011, pRopARCo continued 
to take action in support of sustainable 
and shared growth./

pRopARCo increased its involvement
in latin America and 
the Caribbean in 2011./

sub-saharan Africa accounts for 

57% 
of PROPARCO’s equity 
investments
in 2011, PROPARCO acquired stakes in 
several bank groups.

Asia accounts for 

77% 
of PROPARCO’s total 
reduction in C02 emissions 
in 2011, PROPARCO supported energy 
efficiency programs at several companies
in Asia.

In latin America and the Caribbean 

45% 
of PROPARCO’s commitments 
go to agribusiness financing 
in 2011, PROPARCO granted five credit lines
dedicated to agribusiness financing.

the menA region accounts for 

29% 
of deals signed
PROPARCO financing in the region
was up 84% in 2011. 

_HigHligHtsHigHligHts_
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tHE institutiOn _ _tHE institutiOn 

the institution 
w

pRopARCo has a unique mode of governance and a seasoned executive 
team dedicated to development. Backing from the Agence Française de 
Développement and an international network are key assets to support the 
private sector in the South. 

29
shareholders  w

Combined public-private 
governance, representing both the 
North and the South, distinguishes 
PROPARCO from its European 
counterparts. 
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Directors 
— 
Dov ZERAH, President

Didier MERCIER, 
vice-President 

Jean Jacques MOINEVILLE (12)

Pierre JACQUET
Gilles BERGIN (15)

Rémi GENEVEY

Agence française  
de développement (AFD)
Stéphane FOUCAULT (16)

BNP Paribas
Philippe SECHAUD (13) 

Banque marocaine 
du commerce extérieur 
(BMCE)
Brahim 
BENJELLOUN-TOUIMI 

BPCE International 
et Outre-Mer 
Philippe GARSUAULT

Corporación Andina  
de Fomento (CAF)
Cornelius Petrus VONK

CDC Entreprises Élan PME
Pascal LAGARDE

Crédit Agricole SA
Éric HOTTELART (9)

Development Bank 
of Southern Africa (DBSA)
Admassu TADESSE (14)

DEG
Karl WEINFURTNER (7)

Natixis 
Jean-Claude GARDETTE (4)

executive officers 
—
Chief Executive Officer
Étienne VIARD (11)

Deputy CEOs
Colette GROSSET (6)

Marie-Hélène LOISON

AFD 
works council 
representative
—
Tanguy DENIEUL (5)

observers 
and advisors 
—
Statutory observers:
Ministry of the Economy, 
Finance and Industry  
Frédéric CHOBLET (2)

Ministry of Foreign and 
European Affairs 
Étienne ROLLAND-PIEGUE (3)

Non-statutory observers: 
Aga Khan Fund for 
Economic Development
Lutaf KASSAM

West African Development 
Bank 
Éric BIO

BPCE
Josiane LANCELLE

Coface
Maëlia DUFOUR (10)

GDF Suez
Denis SIMONNEAU

veolia Eau 
Patrice FONLLADOSA

Government 
Commissioner
—
Claude WARNET (1)

Auditors 
—
MAZARS
Max DONGAR
Guillaume POTEL

KPMG
Arnaud BOURDEILLE
Malcolm MCLARTY

gOveRnAnCe

w w

Governance A unique
shareholder base

Board of Directors

share capital breakdown: €420m

Agence française 
de développement

french financial 
organizations
bnP Paribas
bPCE iOM
CdC Elan entreprises PME
Coface
Crédit Agricole sA
natixis
société générale

International financial 
organizations 
Aga khan Fund for Economic development
bMCE bank  
bank of Africa (bOA)  
West African development bank (bOAd)
Corporación Andina de Fomento (CAF) 
development bank of southern Africa (dbsA) 
dEg 

57% 
26% 

13% 

Corporates
bolloré Africa logistics 
bouygues  
bouygues Construction  
dMC 
gdF suez  
saur international  
lOCAtOM  
siPH  
socotec international  
somdiaa  
Véolia Eau - Compagnie générale 
des eaux s.C.A 

funds and ethical 
foundations
xavier de bAysER 
Amundi AFd Avenirs durables 
natixis solidaire

3% 

1% 

pRopARCo brings together some 30 private- and 
public-sector shareholders from north and South, committed 
to development. this investor platform offers crucial 
expertise on strategic direction and corporate governance. /

president  
— 
Dov ZERAH (8)

vice-president  
—
Didier MERCIER

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

tHE institutiOn _ _tHE institutiOn 
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gOveRnAnCe

Management team 
— 
Étienne VIARD (1) 
Chief Executive Officer

Colette GROSSET (2) 
Deputy Chief Executive Officer in 
charge of the General Secretariat

Marie-Hélène LOISON (3) 
Deputy Chief Executive Officer in 
charge of Operations 

operations 
— 
Jérôme Bertrand-Hardy (7) 
Deputy Chief Operating Officer
+33 1 53 44 30 56
bertrand-hardyj@proparco.fr 

Jean-Pierre Barral (12)

Head of Infrastructure and 
Mining Division
+33 1 53 44 47 81
barraljp@proparco.fr

Amélie July (11)

Head of Banking and Capital 
Markets Division
+33 1 53 44 35 60
julya@proparco.fr

Laurent Klein (9) 
Head of Private Equity Division
+33 1 53 44 33 89
kleinl@proparco.fr

Stéphanie Lanfranchi (13) 
Head of Corporate Division
+33 1 53 44 39 67
lanfranchis@proparco.fr

General Secretariat 
— 
Ghislain De Valon (6)

Deputy General Secretary
+33 1 53 44 35 38 
devalong@proparco.fr 

Cécile Couprie (4) 
Finance and Administrative 
Director
+33 1 53 44 38 31
coupriec@proparco.fr

Jean-Baptiste Sabatié (5)

Risk Director
+33 1 53 44 42 75
sabatiej@proparco.fr

Yazid Safir (10)

Portfolio Director
+33 1 53 44 46 05
safiry@proparco.fr 

Marianne Sivignon-Lecourt (8) 
Legal Director
+33 1 53 44 34 14
sivignon-lecourtm@proparco.fr

executive team

An institution 
serving 
development

w

the Agence Française de Développement (AFD) is pRopARCo’s main 
shareholder, providing support in terms of human resources, financial backing, 
commercial network and geographic presence. /

AFD 

The AFD is a public institution that has been instrumental for 70 years 
to fight poverty and encourage development in southern countries 
and the French Overseas Territories. The AFD implements the French 
government’s development policy. 

With operations in more than 90 countries and in 12 French Overseas 
Territories, the AFD finances and supports projects that improve li-
ving conditions, support economic growth and protect the planet. 
Those projects cover such fields as education, maternal health, sup-
port for farmers and small enterprises, water supply, infrastructure, 
biodiversity conservation and mitigation of climate change. Finan-
cing approved by the AFD in 2011 totaled 16.8bn, including 11.1bn 
for French Overseas Territories. 

In addition to financing in the form of loans, guarantees and subsi-
dies, the AFD assists its partners with training, analysis and evalua-
tion tools. Sub-Saharan Africa is the primary region for operations, 
and the AFD also has a strong presence in the Mediterranean and 
the Middle East, Asia-Pacific, Latin America and the Caribbean.             

Further information 
can be found on the website
www.afd.fr

@

At the same time, there are distinct programs to address the needs 
of fragile states.
 
The AFD also cooperates with French and international academic 
networks providing analysis and input into discussions on the pres-
ent and future of development. The AFD collaborates with a variety 
of French organizations such as local governments, businesses, 
trade associations and civil society organizations. In the internatio-
nal arena as well, the AFD has established partnerships with a wide 
array of European development assistance agencies, leading deve-
lopment banks, new donor countries and private foundations.

gOveRnAnCe

w
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1 2 3

987

13

54 6

12
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the network

w

Lagos Douala

São
Paulo

nairobi 

Bangkok

Delhi

PARiS

Casablanca tunis

Cairo

Beijing

Abidjan

mexico
City

IN COMMITMENTS
€252m
OF TOTAL COMMITMENTS
29%

  CAIRO  Middle East
  CAsAblAnCA  north Africa 
  tunIs 

MeDIteRRAneAn 
AnD 
MIDDle eASt
  

heADquARteRS 
PariS
151, rue Saint-honoré 
75001 paris

€231m
IN COMMITMENTS  

27%
OF TOTAL COMMITMENTS

   

  bAngkOk  north and 
southeast Asia 
 beIjIng 
 delHI  south Asia 

lAtIn AMeRICA 
AnD the 
CARIBBeAn
  mexICO CIty  Central America and 
the Caribbean 
  sÃO PAulO  south America 

tHe netwORk

pRopARCo operates in 60 countries spanning four 
continents. By closely monitoring the local economic 
environment through a worldwide network of 12 offices, 
pRopARCo is able to meet client needs as effectively 
as possible./ 

An international 
presence 

SuB-SAhARAn 
AFRICA 
  AbIdjAn  West Africa
  jOHAnnesbuRg 
southern Africa and Madagascar
  lAgOs 
  nAIRObI  East Africa 
  dOuAlA  Central Africa and nigeria 

Johannes-
burg

IN COMMITMENTS
€251m
OF TOTAL COMMITMENTS
29%

ASIA 

IN COMMITMENTS
€106m
OF TOTAL COMMITMENTS
12%

IN COMMITMENTS
€25m
OF TOTAL COMMITMENTS 
3%
MultI-CountRy
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PROPARCO_AnnuAl RepoRt 2011 PROPARCO_AnnuAl RepoRt 2011



20 21

tHE MOdEl _ _tHE MOdEl

w w

the model 

pRopARCo’s role is to supplement the activity of commercial banks and 
private investors, stepping in where market forces prove insufficient. 
through a broad range of long-term financing tools, technical assistance 
and environmental and social expertise, it delivers effective, 
relevant support to the private sector. 

19%
of climate 
impact projects
A total of 3165m was provided 
to a variety of energy efficiency 
and renewable 
energy projects in 2011.

PROPARCO_AnnuAl RepoRt 2011 PROPARCO_AnnuAl RepoRt 2011
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from capital contributions and shareholder current 
accounts to convertible bonds and participating 
loans. It also acquires stakes in investment funds 
and funds of funds to achieve maximum impact. As 
a result, companies get access to the capital they 
need to grow their business and hands-on assis-
tance in crafting strategy, improving governance 
and accessing international business networks.  
These direct and indirect equity investments range 
in size from 10.5m to 120m. All are minority inte-
rests intended for sale within five to eight years.   
During this period, PROPARCO strives to promote 
the highest corporate governance standards at in-
vestee entities.
 

Financial 
guarantees
The PrOParCO SiGNaTUre  provides clients with a 
solvency guarantee that may take a variety of 
forms: bond guarantees, interbank loan gua-
rantees and local currency loan guarantees.

Long-term debt 
PrOParCO offers a variety of loan products, inclu-
ding senior loans, mezzanine financing and conver-
tibles. Denominated in foreign or local currencies, 
its loans range from 13m to 1100m, with tenors of 
between 5 and 20 years. Thanks to a sub-participa-
tion agreement with the Agence Française de Dé-
veloppement (AFD), PROPARCO can increase its 
lending capacity. It also leverages co-financing ar-
rangements with other development agencies and 
development finance institutions. In order to reduce 
exchange rate risk for its clients, PROPARCO offers 
loans in local currency, using a multi-donor hed-
ging mechanism called TCX since 2007. In 2011, for 
example, PROPARCO granted loans in Mauritanian 
ouguiya (MRO), Nigerian naira (NGN) and South 
African rand (ZAR).

equity 
PrOParCO makes equity and quasi-equity invest-
ments in companies with the potential to boost 
growth in the South, using instruments that range 

w

1. Transmission line at Phu My 2.2 
gas-fired power plant. 

2. Warehouse in Central America. 
3. Repair shop at Phu My 2.2 

power plant. /

A wide range  
of financial and technical 
tools

1

2

pRopARCo proposes a wide range of long-term financing tools,    
from loans to equity and guarantees. In addition, this financing is enhanced 
by a technical assistance offering./ 

«
the rural microfinance market 
in sub-saharan Africa is still 
under-served. Microfinance 
institutions come up against 
constraints that are inherent 
in rural areas, like the distance 
to clients and the seasonal 
nature of business. 
because they are more fragile, 
these organizations have a 
hard time refinancing. 
that is why as a social investor, 
we took part in creating the 
FEFisOl fund dedicated to rural 
financing in Africa. 
through the fund, we can 
meet their refinancing needs 
in local currency. 
but we also offer them 
technical assistance in 
developing new products 
and services. 
And that is the right 
combination for this sector. 

Anne-sophie bougouin /  
FEFisOl Fund Manager, 
sidi

Building capacity
The PriVaTe SeCTOr requires more than just fun-
ding. To attain greater strength, it also needs sup-
port in a broad range of areas that include finance 
management, human resources, marketing, 
environmental and social management and cor-
porate governance. Technical assistance not only 
enhances viability, but also encourages the long-
term adoption of responsible business models 
with a major impact on development.

aLONG WiTh its multiple financing tools,                     
PROPARCO offers technical assistance to help 
clients improve their financial, social and environ-
mental performance. This has proven to be an ef-
fective way of facilitating change management and 
fostering innovation. Technical assistance re-
sources from the FISEA fund and the AFD's Capa-
city Building Governance Facility (FRCG) are used 
to finance such projects. They include consulting 
assignments for PROPARCO clients and technical 
assistance projects carried out by investment funds 
to build capacity at their portfolio companies. This 
combination of financing and technical assistance 

has been particularly beneficial to SMEs in the       
FISEA portfolio. It has helped a number of smaller 
financial institutions in the Tuninvest–Africinvest 
portfolio upgrade their information technology 
systems, for example. And it has led to stronger  
governance at several SMEs in Sub-Saharan Afri-
ca’s healthcare sector, through a partnership with 
the private equity firm Aureos Capital.

PrOParCO assists its clients in improving their 
environmental and social performance and their 
governance capabilities. Drawing on the resources 
of the FRCG facility, it helps them set environmen-
tal and social policies as well as anti money-
launde ring and counter-terrorist financing policy.  
In 2011, five companies received this kind of assis-
tance, including the Bank of Africa in Mali and the 
fund manager Cauris in Togo.

 
Set up in 2009, the Investment and Support Fund for 
Businesses in Africa (FISEA) is an investment fund held 
by the AFD and managed by PROPARCO. It makes 
equity investments in businesses, banks, microfinance 
institutions and investment funds operating in 
Sub-Saharan Africa. With a five-year investment target 
of 3250m, the fund is one of the key components of 
France’s Initiative to promote growth and jobs in Africa. 
Its goal is to supplement the investment activity of 
private sector investment funds. FISEA targets more 
unstable regions, as well as sectors traditionally 
bypassed by investors, such as agriculture, 
microfinance and health care. 
A 35m subsidy budget has been earmarked for 
technical assistance to companies in the FISEA 
investment portfolio.

FiSea: 
GeTTiNG iNVOLVed aNd 
iNVeSTiNG iN aFriCaN 
BUSiNeSSeS
— 

  aLiqUam 
a CrediT LiNe 
iN SOUTh aFriCaN 
raNdS
— 
Sasfin is one of the few banks in 
South Africa specialized in 
small- and medium-sized 
enterprises (SMES) – a focus 
that has earned it market share 
of over 10%. The bank was 
granted a loan of 361m rands, 
the equivalent of 335m, as part 
of a credit facility extended 
jointly by the development 
finance institutions DEG 
(Germany), FMO (the 
Netherlands) and PROPARCO. 
With this loan, greater 
long-term financing can be 
made available to South African 
SMEs hurt by the recent 
financial crisis.  /

23

in 2011, the FisEA fund took part 
in establishing the European 
solidarity Financing Fund for 
Africa (FEFisOl), and contributed 
funding to its technical 
assistance facility.

« 

3
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Efficient infrastructure net-
works  are critical to attracting 
private investment, reinforcing 
the local economy and delive-
ring essential services to the 
population. To address these 
challenges, PROPARCO co-
finances large-scale infrastruc-

ture projects. The aim is to 
build and upgrade infrastruc-
ture, as well as to make it as 
widely accessible as possible. 
With its long-term resources, 
PROPARCO supports projects 
in a wide variety of sectors, 
including energy, telecommu-

nications, transport (by air, rail, 
sea and road), water supply and 
sanitation. In the emerging 
countries, the focus is on finan-
cing renewable energy sources 
like biomass and biogas, as 
well as wind, geothermal, water 
and solar power. PROPARCO 

also supports mining projects 
that meet high environmental 
and social standards.

Insufficient access to finance is 
one of the primary obstacles 
encountered by companies. In 
fact, business growth is 
dependent on the existence of 
an efficient banking sector and 
smoothly operating financial 
markets. To help build sustai-

nable local financing capacity, 
PROPARCO therefore supports 
financial institutions. Most of the 
support goes to banks and spe-
cialized financial institutions.         
In the region where it has               
the longest history of involve-
ment, PROPARCO offers clients 

long-term credit lines and equity 
financing. In the emerging 
countries, the emphasis is on 
credit lines dedicated to specific 
sectors like renewable energy 
and agriculture. PROPARCO 
also supports microfinance ins-
titutions as a means to have a 

Businesses drive growth, gene-
rate tax revenue for states and 
create significant employment 
opportunities. Their substantial 
environmental and social impact 
is also recognized. PROPARCO 
finances local, regional and 
international businesses with a 

significant and lasting effect on 
development. The issue of food 
security and the expansion of 
consumer markets have made 
support for agribusiness a key 
priority. PROPARCO is also 
involved in manufacturing, buil-
ding materials, sustainable tou-

rism, higher education and 
health care. In addition to finan-
cing, it supports its clients in the 
improvement of their environ-
mental and social performance. 
PROPARCO’s offering enables 
businesses to access long-term 
resources that may be unavai-

InFRAStRuCtuRe 

BAnKS 
AnD FInAnCIAl 
MARKetS

CoRpoRAte 

seCtORs

w

« 
over the years, pRopARCo 
has built up real expertise
in the key areas for development 
in the South. 
we further the cause of development 
with a combination of financial 
and technical know-how.
»    
marie-Hélène lOIsOn /  
deputy Chief Executive Officer in charge
of Operations, PROPARCO

1. Employee working on a 
turbine at the Phu My 2.2 

gas-fired power plant./

1. View of Bangkok.
2. Micro-entrepreneur in 
Burkina Faso./

encouraging 
low-carbon development
CLimaTe ChaNGe  is a core focus for PROPARCO – as attested 
by its efforts to promote low-carbon business models. There is 
a dual rationale behind this strategy: combating climate 
change and contributing to sustainable development. 
PROPARCO supports a large number of projects centered on 
renewable energy, energy efficiency and biomass recovery. Its 
approach also includes disseminating high environmental 
standards and promoting them among its clients and 
investors. 

PrOParCO has adapted the AFD’s Climate Development 
strategy to the private sector, selecting projects that will have a 
positive impact on climate change. The carbon footprint of 
projects is systematically measured on the basis of ex ante 
estimates of how much greenhouse gas will be emitted, 
avoided or reduced each year.

greater impact on local econo-
mies and increase access to 
finance for the underprivileged. 
In addition, it has been bran-
ching out into insurance and 
reinsurance.        

lable in local markets. In this 
way, it promotes their growth 
and diversification.

1 2

1
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ResPOnsIbIlIty

How do you monitor compliance with E&S commit-
ments?
w Clients are expected to provide us with E&S re-
ports so that we can judge how well they meet their 
commitments within the agreed timeframe. For 
higher-risk projects, on-site compliance monitoring 
will be carried out by PROPARCO staff or external 
consultants.

In 2009, PROPARCO signed the declaration on   
Principles for Responsible Financing endorsed 
by European Development Finance Institutions. 
How is this commitment reflected in your ope-
rations?
w First and foremost, we follow the AFD Group’s 
approach to managing environmental and social 
(E&S) risk in every one of our projects. Our policy 
is to support responsible business models, which 
means paying careful attention to E&S risks in the 
projects we finance. It is each client’s responsibility 
to manage those risks. But we have to make sure 
the client is committed to eliminating them and, 
when they can’t be avoided, to mitigating or offset-
ting them. Our job consists primarily of supporting 
the client in that process.

What other commitments does your endorse-
ment of these Principles entail?
w A commitment to go much further than strict 
risk management. Our role also involves helping 
our clients improve their E&S performance. For 
example, we can finance technical assistance to 
support their efforts to obtain certification.

What benefits does this approach offer the client?
w We believe that effective E&S management 
enhances the operational performance of busi-
nesses, and there is a considerable body of evi-

dence backing this belief. Controlling natural re-
source consumption, reducing stressful working 
conditions and preventing accidents are all ways of 
lowering long-term costs. The private sector can 
and should play an active part in these areas.

How are the E&S measures set for a given pro-
ject?
w They are established after completing an E&S 
evaluation conducted by external consultants or 
by in-house specialists. E&S analysis is an inte-
gral part of the appraisal process. Based on this 
analysis, our Environment, Social and Impact 
unit works out an action plan with the client that 
specifies its  responsibilities, what actions are to 
be undertaken and within what timeframe. This 
creates a contractual obligation that is included in 
the financing agreement. 

How do you work with financial intermediaries?
w We always take a similar approach, whether we 
are dealing with banks, investment funds or micro-
finance institutions. We estimate their resolve and 
ability to manage E&S risk in their portfolios and 
then assist them, as needed, in designing appro-
priate policies. In 2011, we signed five technical 
assistance agreements with African and Latin 
American banks. 

26 27

Odile COnCHOu /  
Head of the Environment, social and 
impact unit, PROPARCO

Compliance with local regulations

Compliance with international 
standards

maNaGiNG riSk
Don’t harm 

imPrOViNG PrOjeCT qUaLiTy 
Adding value

business certification: FsC (forests), 
isO 14001 (environmental 
management), OHsAs 18001 
(occupational health and safety), etc.

Policy development on client 
protection, HiV/Aids policy, gender 
policy, etc.

greater population access 
to services like electricity and 
healthcare.

PrOmOTiNG hiGh PerFOrmaNCe 
STaNdardS

— 

At the identification stage, projects are divided into three 
categories of potential E&S risks. Financial institutions are 
classified on the basis of how much risk their portfolio is exposed 
to. The level of risk assigned to a project will determine the scope 
of E&S due diligence and the benchmark standards to be applied. 
In every case, each project is assessed against the relevant 
country’s own regulations. With high-risk projects, PROPARCO 
applies the performance standards set by the International 
Finance Corporation (IFC), a member of the World Bank Group, 
and by the International Labor Organization. 
Developed in 2006 and updated in 2012, the IFC standards have 
become the benchmark for the private sector. They set standards 
in eight key areas:

-  Assessment and management of E&S risks and impacts
– Respecting workers’ rights and ensuring decent working 
 conditions
– Resource efficiency and pollution prevention
– Community health, safety and security
– Land acquisition and population resettlement
– Biodiversity conservation and sustainable management of 
 living natural resources
– Defending rights of indigenous peoples
– Safeguarding cultural heritage.

e&s commitments by 
PROPARCO clients 
(excl. financial intermediaries) 
(2011)

Commitments to implement 
e&s policy by PROPARCO 
financial intermediary clients 
(2011)

a SUCCeSSFUL SOLar 
eNerGy PrOjeCT WiTh 
a BOLd eNVirONmeNTaL 
aNd SOCiaL PLaN
— 
PROPARCO granted a loan of 
US$7.15m to the T-Solar group 
to finance two photovoltaic 
farms in Peru. Following an 
E&S assessment of the project, 
the scope of the farms was 
adjusted to protect nearby 
archaeological vestiges and 
livestock breeding areas. 
T-Solar also committed to 
implementing an E&S program 
covering such issues as 
employee safety and waste 
management. An external 
consultant will be monitoring 
implementation on an ongoing 
basis. /

w

pRopARCo strives to uphold responsible financing principles 
in all projects. this approach, which is deeply rooted 
in the institution, is overseen by pRopARCo’s environment, 
Social and Impact unit./

« 
Supporting our clients 
as they improve their environmental 
and social performance – 
that’s what we know how to do 
and are committed to doing.
» 

Methodology

tHE MOdEl _ _tHE MOdEl
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91 %   Unsatisfactory standards

 82 %   Commitment to comply with   
IFC standards

 9 % Commitment to comply  
   with IFC standards    
  and support for certification 

9 %    Satisfactory standards    46 %     Satisfactory E&S policy

 54%   Unsatisfactory E&S policy

 17 % E&S commitments without donor 
  support
 14 %  E&S commitments with  

PROPARCO support
 14 %  E&S commitments without donor 

support
 9 %   No E&S commitment



Measuring results 

Capitalizing on know-how 
PrOParCO has introduced a monitoring and eva-
luation framework. Its clients are requested to track 
a series of indicators on results and impacts as long 
as PROPARCO holds the project in its portfolio. Ex 
post evaluations are selectively conducted to ana-
lyze outcomes and help learn from experience. 
Whether based on ordinary feedback or more ex-
tensive cross-cutting analysis, these evaluations 
make a valuable contribution to the learning curve. 
In 2011, for example, PROPARCO took part in a re-
trospective analysis of three independent power 
producer projects in East Africa. This approach to 

leveraging knowledge and skills is essential to en-
hancing operational practice at PROPARCO.

eaCh year, PROPARCO consolidates the GPR© ra-
tings, at their ex ante value, for all projects it has 
approved. These results yield a comprehensive view 
of project activity and targeted performance, and 
provide PROPARCO with valuable strategic insights. 
The consolidated results also enable reporting to 
both shareholders and the general public on the 
institution’s contribution to development. 

meaSUriNG reSULTS, in combination with capitali-
zation of know-how, is essential to designing projects 
more effectively and maximizing their long-term 
contribution to development. As no standardized to-
ols currently exist for reporting results in a 
consistent fashion, PROPARCO has been working 
with other development finance  institutions to de-
vise common indicators for measuring contributions 
to development. Shared discussions of project 
takeaways have helped fuel this initiative. This has 
given PROPARCO an opportunity to take part in im-
proving and disseminating effective practices for 
measuring results and financing the private sector.

Selecting projects
PrOParCO has made developmental impact a ma-
jor factor in project selection. At the same time, it 
considers profitability, the level of risk and fit with 
the institution’s strategy. All these factors are            
analyzed during the project review process. The 
PROPARCO staff uses the GPR© methodology deve-
loped by the German development finance institu-
tion, to measure the expected results and impacts 
of projects in a standardized, transparent way. En-
riched with qualitative analysis, these indicators 
enable ex ante project quality assessments and feed 
into the decision-making process.

ImPACt

28

«
we manage the Africa health Fund, which is a 
sector-specific fund specializing in financing the 
health sector in Africa since 2009. this multi-donor 
initiative, joined by pRopARCo, aims to support the 
development of affordable and high-quality 
healthcare provision to communities at the base 
of the pyramid. we are extremely demanding about 
building sustainable businesses which are impactful 
and profitable. this imperative is reflected in our 
operational processes, from the selection criteria 
of the investments to the remuneration system. 
the originality of the fund is that it rigorously 
measures the development impact of our portfolio 
on the basis of an independent evaluation. 
this all ties together to form part of the managers’ 
remuneration.

jacob kholi /  
Fund Manager, 
Aureos Capital

in 2011, the FisEA fund financed a technical 
assistance facility for the Africa Health Fund, 
managed by fund manager Aureos Capital.

w

1. Wind farm in Tetouan, Morocco.
2. School in Burkina Faso. /

1 2

over the past several years, pRopARCo has been stepping up 
its efforts to measure results and impacts. the overriding goal is to make 
a greater contribution to development in the South./

improving measurement 
of results

direct job creation
tax revenue
training, technology and know-how 
social and environmental standards 
 governance and management best 
practices
Access to new products and services 

 indirect job creation
 Enhanced local value chains
Enhanced local infrastructure
 Energy efficiency and renewable  
energy
Ripple effect and improved  
competitiveness 
deeper and stronger local financial 
systems

 Finance projects on a subsidiary basis 
Mobilize further funding 
 Achieve non-financial impact 
(e.g., environmental, social 
and governance improvements)

source: based on the swedfund sustainability Report (2009) and the gPR© benchmarks

 inclusive and sustainable growth

>eFFeCTS ON deVeLOPmeNT >rOLe OF PrOParCO
direCT eFFeCTS

imPaCT OF PrOParCO
FiNaNCiNG

iNdireCT eFFeCTS

>deVeLOPmeNTaL imPaCT

gPR© rating of projects approved 
in 2011 

      8%    Unsatisfactory

   6%    Still satisfactory 

37%   Very good

19%    Fully satisfactory

30%   Good

developmental impact 
of projects approved in 2011 

   35%   Fully satisfactory 

15%   Still satisfactory

24%  Very good

26%  Good

« 
29
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OPERAtiOns_ _OPERAtiOns

operations in 2011
w w

with substantial investments in renewable energy, a revamped offering  
to the financial sector and an expanding presence in politically unstable 
areas, pRopARCo had a good year in 2011.

71
facilities  
PROPARCO maintained a high 
level of activity in 2011, 
with 71 facilities  in more than 
30 countries. 
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AgRICultuReInfRAstRuCtuRe

reSPONSiBiLiTy
a jOiNT
iNiTiaTiVe

Five financial institutions have 
joined forces to design a series 
of measures aimed at 
mitigating environmental and 
social risks. RVR has 
specifically committed to 
improving working conditions 
for its employees, cleaning up a 
number of work sites and 
increasing the safety of local 
communities. In addition, three 
resettlement and relocation 
action plans for the inhabitants 
living along the railway line are 
under way. Their 
implementation is essential to 
the success of the project, and 
the financial contributors will 
be observing it closely. /

w

2

1. Workers constructing a 
sluice in Guinea.
2. RVR train from Mombasa, 
Kenya, to Kampala, Uganda.
3. Rice grower in Vietnam. /

Supporting railway 
development  in east Africa 

Developing 
agribusiness 
value chains

The raiL LiNe  between Kenya and uganda is back 
on the map after decades of under-investment. Rift 
valley Railways (RvR), a private-sector company 
with a concession to operate the Mombasa–Kam-
pala rail line, has undertaken major rehabilitation 
work. This large-scale program will re-establish a 
strategic transport corridor between the two 
countries. Freight conveyed on this line fell from 
4.5Mt in 1975 to less than 2Mt today, and with ina-
dequate maintenance recognized as the cause of 
numerous accidents, distrust of rail transport grew. 
The RvR investment plan is designed to bring about 
a return to reliable operations and quality service 
for passengers.

raiL TraNSPOrT  has unquestionable advantages 
over road transport: it is faster, more cost-compe-
titive, protects freight more effectively and has a 
smaller carbon footprint. These advantages were 
what prompted Citadel Capital, an African private 
equity firm, to get involved in East Africa’s rail sec-
tor. Acquiring a controlling interest in RvR was the 
first step in its investment strategy for the region. 
As a legacy partner of Citadel Capital, PROPARCO 
was called on to participate in this large-scale pro-
ject. Through the Investment and Support Fund for 
Businesses in Africa (FISEA), it committed $uS10.7m 
as a co-investor with the International Finance Cor-
poration (IFC), FMO, DEG and the ALAC fund ma-
naged by the IFC. Because it will cut freight trans-
port costs and reduce traffic congestion in the Port 
of Mombasa, this investment plan should have a 
powerful economic impact. It thereby opens up 
whole new vistas for regional economic integration 
in East Africa.

Food security and the expansion of consumer mar-
kets will represent major challenges for agricul-
ture and agribusiness in the coming decades.       
Because meeting those challenges is a vital prio-
rity, PROPARCO promotes private investment 
across the entire agricultural and agribusiness    
value chain, from farming and agricultural inputs 
upstream to processing, marketing and distribu-
tion downstream. 

It is essential to develop agricultural production for 
the market, which means supporting productivity 
and improving profit margins for farmers.               
PROPARCO provides both debt and equity finan-
cing in support of well-established producers. For 
example, in 2011, a 18m loan with nine-year tenor 
was provided to Sucrivoire – a sugar subsidiary of         
SIFCA in the Ivory Coast – to be used for upgrading 
production facilities. Preserving the production po-
tential of farmland through optimal resource 
stewardship is also an important focus at             
PROPARCO.

Enhanced logistics and transport infrastructure is 
one of the keys to success in agribusiness. Ensu-
ring access to high-quality services – from inputs 
to training and consulting – also leads to greater 
efficiency for the sector as a whole. PROPARCO 

works with commodity trading firms and with       
specialists in supply-chain assets and planter       
certification programs. It also funds local processing 
businesses. PROPARCO granted a uS$15m loan to 
support the growth of Wadi Holding, an Egyptian 
agribusiness group.

PROPARCO promotes diversification projects into 
areas like biomass cogeneration. At a time of food-
price volatility, such projects can provide a source 
of additional revenue for producers.

Inadequate access to funding for farmers and agri-
business companies often stands in the way of 
agricultural growth. To strengthen local lending  
capabilities, PROPARCO provides commercial 
banks with specific lines of credit for agribusiness 
financing. In 2011, it granted a uS$30m facility to 
Banco Regional, a Paraguayan bank, to enlarge its 
agribusiness loan portfolio.

Because east Africa depends heavily on
long-distance trucking, transport costs there are 
among the highest in the world. 
they can account for 50% of product selling prices 
in landlocked countries like uganda. the problem 
goes back to insufficient investment in 
infrastructure, which has resulted in rail capturing 
less than 10% of the transport market. 
An efficient rail network could cut transport costs 
by 35% in east Africa, so that is what we aim 
to achieve with the support of pRopARCo 
and other investors in RvR projects.
» 

karim sAdek /  
Managing director, 
Citadel Capital

1
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developing 
the food supply chain

Promoting agribusiness 
diversification 

encouraging funding 
for agriculture 
and agribusiness

w

  aLiqUam 
BOOSTiNG 
The dairy SeCTOr iN 
mONGOLia
— 
PROPARCO extended a 
US$2.5m loan to Mongolia’s 
leading dairy company, SUU, 
an organization with a unique 
business model based on direct 
sourcing from 2,500 local 
livestock breeders. 
Thanks to this funding, SUU 
is now poised to increase 
production, extend its local 
collection network and 
improve its quality control 
system. /

« Supporting agricultural 
production

3
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ClImAte

emmanuelle matz /  
Head of infrastructure 
and Mining division, PROPARCO  

What part did renewable energy play in PROPARCO’s 
overall activity in 2011?
w Renewable energy addresses not only the pro-
blem of climate change but also the lack of secure 
energy for countries in the South. And because the 
private sector has a vital role to play in this area, 
we have been steadily increasing our focus on 
renewables. After providing substantial support to 
wind and geothermal power in 2010, we moved on 
to hydropower. In 2011, PROPARCO backed the de-
velopment of a range of small- and medium-sized 
hydroelectric plants operated by the Brennand 
Group in Brazil and the Bajo Frio run-of-the-river 
plant in Panama. We have also invested in Peru’s 
up-and-coming solar power sector, taking part in 
Latin America’s first large-scale solar energy pro-
ject. Thanks to our 15-year mezzanine loan, Isolux 
was able to structure the project financing package 
on optimal terms and sell the power generated at 
a more competitive rate. 

Why finance renewable energy development in 
Latin America?
w The region includes economies with high growth 
rates that require considerable power genera-
tion capacity. Most Latin American countries still 
depend heavily on fossil fuels, although they have 
major potential as water, wind and solar power 
producers. Whenever governments adopt proactive 
policies in support of renewable energy, the role 
of a development finance institution like ours is to 
help turn those policies into actual projects.

Could you describe PROPARCO’s renewable energy 
work in Sub-Saharan Africa?
w In most countries in the region, increasing ac-
cess to electricity and limiting power outages are 
the main concern, which requires relatively inex-
pensive baseload production capacity. This is why 
we promote hydroelectricity – a source of power 
whose potential is still largely untapped. Over the 
past few years, we have also financed geothermal 
and biomass cogeneration projects. Solar and wind 
power projects with private sector financing are 
less common, but we hope to be able in the future 
to provide funding to them in the region.

« 
Access to long-term financing 
is crucial to increasing 
the use of renewable energy 
in the emerging 
and developing countries.
» An energy efficiency  

project 
in Indonesia  

1. Recycled paper rolls. 
2. Waste paper inventory. / 

1
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421mw
Renewable energy projects will 
enable the production of 421MW 
and the avoidance of more than 
500,000 teq CO2 in emissions 
per year.

40%
Nearly 40% of all PROPARCO 
Infrastructure and Mining Division 
financing goes to renewable 
energy projects.

Supporting low-carbon projects is a core component of 
pRopARCo’s strategy. In 2011, its financing will contribue to 
reducing and avoiding greenhouse gas emissions 
by 2.3 million teq Co2 per year./

FAjAR pApeR has made a considerable effort
in the last several years to reduce the ecological 
footprint of its manufacturing activity. 
we have invested in a waste-water treatment system 
that allows us to recycle and reuse 80% of the recycled 
water. Reduction in energy consumption is 
guaranteed through the new incinerator and 
the two co-generators. 
»

marco Hardy /  
Head of investor Relations, 
FAjAR PAPER 
  «  

PrOParCO FiNaNCiNG  has not only brought                
FAJAR PAPER the long-term resources it needs; it 
also represents a contribution to the fight against 
climate change. With the help of the new incinera-
tor, FAJAR PAPER will be cutting its greenhouse gas 
emissions by 80,000 teq C02 per year. 

2

WiTh iTS FOreST LaNd  diminishing by nearly two 
million hectares each year, Indonesia has one of the 
highest deforestation rates and is the third-largest 
emitter of greenhouse gases in the world.                   
FAJAR PAPER, an Indonesian packaging paper ma-
nufacturer, has responded with strong environmen-
tal and social commitment.

The COmPaNy  obtained ISO 14001 (Environment 
Management System) certification in 2010. As the 
second-largest industrial packaging paper produ-
cer in Indonesia, FAJAR PAPER distinguishes itself 
from its competitors by using recycled paper exclu-
sively. It sources 50% of its supply locally through a 
network of hundreds of waste paper collectors.

PrOParCO granted FAJAR PAPER a uS$10m se-
nior loan facility to support its energy efficiency pro-
ject. The facility is to be used to finance the 
construction of an incinerator that can treat all of the 
company’s waste paper. Together, FAJAR PAPER'S   
two incinerators will be able to generate 34 tons of 
steam, accounting for 10% of the steam used in the 
paper production process. As a result, the compa-
ny will be consuming less energy and conveying less 
waste to dumps in the area.

reSPONSiBiLiTy
a BOLd eNVirONmeNTaL 
aNd 
SOCiaL PLaN
This energy efficiency project is 
accompanied by a bold 
environmental and social plan. 
Although not required to by 
Indonesian regulations, 
FAjAR PAPER has pledged to 
measure and control dioxin and 
furan emissions from its two 
waste paper incinerators. In 
2011, the company also 
introduced a system for 
monitoring environmental and 
social compliance by its 
subcontractors, improved 
storage conditions for hazardous 
products and ensured the access 
to a hazardous landfill site.  /

In 2011
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How did PROPARCO support the 
microfinance sector in 2011?
w 2011 was a great year for our 
microfinance work, with nearly 
150m in new commitments. 
Through debt and equity finan-
cing, we provided support to four 
microfinance lending organiza-
tions. All are mature institutions 
striving for a proper balance 
between financial and social 
performance. We also financed 
two investment funds speciali-
zing in rural microfinance. We 
see this as an effective way of 
supporting promising smaller 
organizations.

How do you measure balance 
between financial and social per-
formance?
w Together with the network 
CERISE, we have developed 
new evaluation tools that give 
us a deeper understanding of 
how microfinance institutions 
address such sensitive social 
issues as over-indebtedness and 
product pricing. These tools also 
help us engage each institution 
in constructive dialogue on its 
social performance.

PROPARCO has signed an im-
portant deal with the Fondation 
Banque Populaire pour le Micro-
crédit (FBPMC) in Morocco. What 
was the rationale behind this deci-
sion?
w We got involved after the 
FBPMC acquired Zakoura Foun-
dation. We granted a 110m loan 
to enable the FBPMC to rebuild its 
capital and develop a loan portfolio 
commensurate with its enlarged 
scope and workforce. Our goal 
was to take part in the consoli-
dation of Morocco’s microfinance 
sector after the serious crisis it 
underwent in recent years.

Why support rural microfinance?
w There is not much of a market 
yet in the countryside, and the low 
rate of access to financial services 
holds back local business initia-
tives. That’s why we are making 
a special effort to develop rural 
financing. Along with other ins-
titutions, we have invested in the 
European Solidarity Financing 
Fund for Africa (FEFISOL), and in 
Rural Impulse Fund II (RIF II), both 
of them focused on microfinance in 
rural areas.

For a responsible,
sustainable 
financial sector

granted credit lines to support the country’s bur-
geoning banking industry.

PrOParCO acquired an equity stake in Oragroup, a 
banking network with operations in six countries in 
West and Central Africa. In addition, Sasfin, one of 
the few banks in South Africa to focus primarily on 
the SME market, obtained a seven-year loan of 
135m as part of a credit facility extended jointly by         
PROPARCO, DEG and FMO. PROPARCO granted a 
uS$15m senior credit facility to Zanaco, a univer-
sal bank in Zambia whose defining trait is a focus 
on penetrating rural areas and under-banked        
segments of the population. By supporting these 
banks, PROPARCO fulfils its function as a catalyst 
in areas that have so far attracted too few private 
investors.
 
iN 2011, PROPARCO increased its footprint in          
Latin American banking, awarding Argentine,       
Brazilian and Paraguayan banks a total of five        
credit lines dedicated to agribusiness financing. 
For some of these banks, environmental and           
social action plans have been developed in paral-
lel. For example, Banco Regional, Paraguay’s num-
ber one bank, has pledged to implement a system 
for assessing environmental and social risks.           
Significant deals were also signed in Asia’s ban-
king sector, including a loan to Sacombank in viet-
nam and another to Panin Bank in Indonesia.

financial institutions. In 2011, PROPARCO bran-
ched out into the insurance sector, investing in the 
Nigerian insurance company GTA and in the rein-
surance company AFRICA RE.

PrOParCO confirmed its ambitions in Sub-Saha-
ran Africa, a region that received 35% of its ban-
king and financial sector financing in 2011. Two 
banks in Ghana, Fidelity Bank and Cal Bank, were 

11. Small machine shop in India. 
2. Trading room in the Middle 
East./

w

  aLiqUam 
reiNSUraNCe – a driVer 
OF deVeLOPmeNT 
— 
Because the insurance industry 
in Sub-Saharan Africa is under-
capitalized, the need for 
reinsurance is even more acute. 
As the leading reinsurance group 
in Sub-Saharan Africa, 
AFRICA RE reinsures more than 
1,000 insurance and reinsurance 
companies, primarily on non-life 
risks like fire and accident. 
PROPARCO subscribed US$15m 
for the capital increase carried 
out by AFRICA RE. 
Reinsurance promotes the 
development of the insurance 
industry and improved risk 
management. /

Supporting banks and other financial institutions encourages 
long-term investment that benefits local businesses. 
Accordingly, pRopARCo has made developing the banking sector 
and financial markets a key strategic goal./

WheN qUeSTiONed  about their main bottlenecks, 
businesses in developing countries consistently 
mention access to financing. Their ability to grow 
clearly depends on an efficiently operating finan-
cial system. In broader terms, bank and financial 
intermediation also promotes optimal resource al-
location. A number of studies have established a 
statistical correlation between financial sector de-
velopment and economic growth.

PrOParCO considers support for banks and other 
financial institutions a vital component of its work. 
In 2011, it provided 1435m in financing to this sec-
tor alone. In Sub-Saharan Africa, a few Mediterra-
nean countries, and Asian countries like Laos, viet-
nam and Cambodia, PROPARCO strives to 
consolidate the financial sector with long-term re-
sources. A wide range of tools are mobilized, from 
equity investments to mechanisms for stimulating 
financial centers to refinancing credit lines. In other 
geographic regions, PROPARCO focuses on a few 
specific business sectors. The concept of dedica-
ted credit lines prevails for supporting the fight 
against global warming, the growth of agribusiness, 
microfinance and the environment. In 2011, for 
example, PROPARCO extended a 150m credit line 
dedicated to clean energy financing in Turkey.

The Prime FOCUS of financing is on local and          
international banks as well as more specialized          

Élodie Parent /  
senior investment Officer, 
PROPARCO

« 
the vision of microfinance 
we convey  to our clients combines 
social responsibility 
with financial performance.
» 

banking and financial market 
portfolio in 2011 – by product 
(% of total portfolio) 
at dec. 31, 2011

   1%    Market transactions

82%   Senior loans

1%   Guarantees
7%   Equity

9%   Tier II

2
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expanding 
available healthcare 
in brazil 

2339

Supporting economic 
reconstruction  
in post-conflict countries

the private sector has a key role to play in 
expanding and improving available healthcare. 
with our long-term resources, we want to 
support reference hospitals like hCor. 
the current investment program will increase 
operating capacity by 30%, adding 
75 beds and five new operating rooms. 
Moreover, the two new buildings will obtain 
leeD certification. 
this will deepen the environmental and 
social commitment of hCor. 
»

myriam bouslama /  
Head of the são Paulo Regional Office, 
PROPARCO

1. Container ship at port 
terminal. 
2. Worker on building site in 
the Palestinian territories. /

1
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HeAltHCARe

w

POst-COnflICt

« 
HCor has a partnership with 
Brazil’s Ministry of Health 
under the country’s Hospitals 
of Excellence program. 
Under this partnership, HCor 
provides institutional support 
to public hospitals by training 
healthcare professionals and 
disseminating clinical and 
medical best practices. 
At the same time, HCor develops 
other philanthropic initiatives 
like research programs and the 
establishment of care protocols. 
For example, HCor has 
supported a program for 
improving care for children 
with complex heart diseases. /

imPaCT
STreNGTheNiNG 
The heaLThCare
SeCTOr

aN aGiNG POPULaTiON  and the expansion of heal-
thcare coverage have led in the past few years to 
growing demand for quality healthcare in Brazil. 
With the prevalence of chronic and degenerative 
diseases rising steadily, the country’s hospital fa-
cilities have been unable to keep pace with increa-
sing demand for care, particularly in the area of 
cancer treatment. The private sector, with its high-
tech equipment, therefore has a major role to play 
in enhancing healthcare delivery in Brazil.

PrOParCO has granted a 10-year senior loan of 
uS$20m to the Brazilian Hospital do Coração de 
São Paulo (HCor) in support of its expansion and 
modernization program. Specialized in treatment 
of cardiovascular disease, this center of clinical 
excellence has earned Joint Commission Interna-
tional accreditation for quality and safety in heal-
thcare delivery. PROPARCO’s financing, alongside 
the Brazilian bank BNDES, will help HCor diver-
sify its activity.

The PrOjeCT will create 15 additional beds in      
pediatric cardiology and involves the construction 
of two buildings for oncology and cardiology. The 
new integrated oncology center will provide can-
cer patients with comprehensive care and access 
to all medical examinations at a single location. 
This financing will thus contribute to improving 
cancer patient care in Brazil.
  

Years of conflict can weaken the private sector and 
leave it severely undercapitalized. In addition, a slug-
gish business climate, dwindling capacity and the   
informality  all tend to limit the role of private enter-
prise. Yet private sector involvement is crucial to any 
reconstruction process. A well-structured, energe-
tic private sector boosts growth and helps maintain 
the peace. Accordingly, the private sector has an es-
sential role to play in the economic recovery of 
countries in or emerging from conflict situations. In 
2011, PROPARCO supported private initiatives in the 
Ivory Coast, Iraq, the Democratic Republic of Congo 
and Zimbabwe.

In regions with major restrictions on the movement 
of persons and goods, access to high-quality mo-
bile telephone service can be critical to economic 
activity and personal security. Alongside the IFC, 
PROPARCO extended a uS$75m loan to the mobile 
network operator Zain Iraq to help it expand and 
upgrade its network in Iraq. The operator will be 
using this funding to deliver high-quality phone 
service across the entire country. Efficient mobile 
phone networks produce positive spillover effects 
on the rest of the economy. 

SMEs are particularly vulnerable to conflict situations. 
Although a vital component of the private sector, they 
suffer from limited access to funding and from orga-
nizational weaknesses. To assist such businesses, 
the Maris Africa Fund acquires majority stakes in 
early-stage SMEs in post-conflict African countries. 
In addition to its contributions to the Fund,                
PROPARCO financed in 2011, the related technical 
assistance facility, whose purpose is to enhance the 
technical and institutional capacity of the businesses 
in the portfolio. This combination of equity and tech-
nical assistance has proven to be a particularly        
effective recipe for supporting SMEs.

Years of conflict also take their toll on industrial faci-
lities. At the Ivory Coast sugar company Sucrivoire, 
productivity lagged as a result of obsolete plant and 
equipment. PROPARCO granted this subsidiary of 
SIFCA an 18m loan so that it could rehabilitate and 
upgrade its production facilities. Such a large-scale 
investment program, in a key industry for the country, 
should help bring about a return to economic growth 
in the Ivory Coast. It is backed up by a bold environ-
mental and social plan under which Sucrivoire has 
committed to managing water resources more effec-
tively and protecting biodiversity.

developing
telecommunications

Boosting the Sme sector 

Building production 
capacity

w

SUPPOrTiNG
iraq’S CONSTrUCTiON 
iNdUSTry
— 
After long years of conflict, 
Iraq faces a tremendous need 
for reconstruction. 
With large-scale investment 
now expected in housing, 
infrastructure and energy 
production, construction 
materials will be in great 
demand. Alongside the IFC, 
PROPARCO granted a 
US$20m loan to Bazian Cement 
Corporation, a Lafarge 
subsidiary in Iraq, 
to boost national cement 
output.  /

2
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Results in 2011
w w

In 2011, pRopARCo sustained the momentum. with €865m 
in new commitments and a portfolio totaling €2.6bn, pRopARCo has 
reaffirmed its status as a leading development finance institution 
focused on the private sector.

€3bn
on the 
balance sheet
PROPARCO’s balance sheet at 
December 31, 2011, 
was 21% larger than 
at December 31, 2010.
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36%  Mediterranean and Middle East

  44%   Sub-Saharan Africa

42 43

OPeRAtIng Results 

In the 2011 fiscal year, the total amount of PROPARCO commitments in the form of loans, 
equity and other securities reached 1865.3m. This total includes 119.3m in equity com-
mitments for the Investment and Support Fund for Businesses in Africa (FISEA) managed 
by PROPARCO. Lending activity continues to be largely predominant, accounting for        
89% of all deals signed. 

In the 2011 fiscal year, PROPARCO signed 71 facilities in more than 30 countries. Africa 
remains very much the focus of this activity, with close to 40% of commitments going to 
Sub-Saharan Africa and the Mediterranean area. PROPARCO also strengthened its pre-
sence in Latin America and the Caribbean in 2011, a region that now accounts for near-
ly 27% of total commitments. Business was maintained in Asia, a region that saw 1106m 
worth of commitments.

PROPARCO continued to support financial institutions in 2011. This activity, which repre-
sents 48% of its total business volume in 2011, enables PROPARCO to promote long-term 
investments in the countries of the South. A total of 12 infrastructure projects totaling 1280m 
were also financed in 2011 in the energy, telecommunications, transport and mining sec-
tors.

LOaN COmmiTmeNTS 
iN 2011 
In 2011, PROPARCO primarily mobilized debt instruments. It signed 46 loan agreements 
for a total amount of 1770.9m, versus 1734.1m in 2010. This total includes 1206.1m in sub-
participations on behalf of the AFD and 111.6m on behalf of third parties. For 2011, the   
average loan amount came to 116.8m.

Of the debt instruments mobilized, 51% went to the financial sector, 35% to infrastructure 
projects and 14% to corporate borrowers. Loans were granted to recipients in 29 countries, 
with Brazil, Turkey, Iraq, Morocco and Kenya in the lead.

PrOParCO eqUiTy iNVeSTmeNTS 
iN 2011
Equity investments accounted for 8% of total financing in 2011 and for nearly 30% of new 
facilities for the year. PROPARCO signed 16 investment projects in 2011, for a total invest-
ment volume of 166.1m, versus 1156.3m in 2010. The average investment amount was 
14.1m. 
In 2011, PROPARCO made 11 direct investments for a total of 133.3m. Eight projects were 
rolled out in Sub-Saharan Africa, primarily in the banking and insurance sectors. Three 
other projects were funded in the Mediterranean and in the Caribbean. PROPARCO also 
invested 132.8m in five investment funds: one generalist fund operating in North Africa, 
one fund specializing in microfinance, one agribusiness fund in India and one carbon as-
sets fund in the Mediterranean.

FiSea’S iNVeSTmeNT LiNeS
iN 2011
The FISEA fund, which invests exclusively in Sub-Saharan Africa, underwrote eight pro-
jects in 2011 for a total of 119.3m, versus 147.6m in 2010. These underwritings comprise 
two investments in pan-African funds focusing on the forestry sector and microfinance; 
two direct investments in the transport sector and microfinance, and four technical assis-
tance projects.

pRopARCo’s 
commitments in 2011

Commitments
by sector in 2011 
(% of total 
commitments)

Commitments 
by geography 
in 2011 
(% of total 
commitments)

equity 
investments by 
geography in 
2011 
(as a % of total 
equity 
investments)

loans 
commitments by 
country in 2011 
(for the top 10 
countries in 
terms of volume) 
in €m

30 — Togo 
30 — Togo 

60 — Morocco 
73 — Iraq 
90 — Turkey 
106 — Brazil  

55 — Mauritius 
51  — China 
39 — Paraguay 
34 — Kenya 

w

operating 
results 
in 2011 

33%  Infrastructure

  48%  Financial sector

 5%  Private equity

14%  Corporate

29%  Sub-Saharan Africa

3%  Multi-country
   12%  Asia

   27%  Latin America 
                      and the Caribbean

   29%  Mediterranean and Middle East

3%  Latin America
8%  Asia

9%  Multi-country

TOTaL COmmiTmeNTS

In 2011, pRopARCo maintained its high level of activity, 
with €865m in total commitments.  As this result confirms, 
pRopARCo stands out as a responsible investor of the first 
rank in the South./ 
 

  29    — Jamaica
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OPeRAtIng Results 

pRopARCo’s portfolio continued to grow in 2011, 
thanks to its robust lending activity. the total value of the portfolio 
at December 31, 2011, reached €2.6bn./

TOTaL
POrTFOLiO
PROPARCO’s portfolio was worth 12.6bn at December 31, 2011, an increase in value 
of 24% compared with December 31, 2010. Sub-Saharan Africa remains the main            
focus of PROPARCO’s activity, with 1806m in the portfolio. The Mediterranean and 
Middle East region accounts for nearly 22% of the portfolio. With the expansion of its 
geographic scope, PROPARCO has been able to develop its work rapidly in additional 
geographies. Asia and the Latin America and Caribbean region now represent, in equal 
measure, more than one third of PROPARCO’s total portfolio.

PROPARCO’s portfolio is diversified, ranging from financing for small- and medium-
sized entreprises ( SMEs) to air transport, higher education and geothermal energy. Half 
of the portfolio goes to the financial sector, followed by the infrastructure sector. Pro-
jects related to transport, hydroelectric energy and telecommunications are well re-
presented. Corporate financing accounts for 18% of the portfolio, notably in the ce-
ment, tourism and agribusiness sectors. Despite growth in the private equity business, 
lending remains predominant in the PROPARCO portfolio. Gross outstanding loans 
came to 12,360.1m, compared with 1278m in paid-in equity investments. unpaid equi-
ty investments to be called totaled 1164.8m.

Portfolio by 
sector – loans 
and equity 
(% of the total 
portfolio)
at december 31, 
2011

Portfolio by 
geography – 
loans and equity 
(% of the total 
portfolio) 
at december 31, 
2011

OUTSTaNdiNG LOaNS
PROPARCO’s gross outstanding loans (including third-party loans) came to 12,360.1m at De-
cember 31, 2011, compared with 11,856.4m at December 31, 2010. This total outstanding 
amount comprises 278 loans granted to 179 clients. Loans to banks account for 51.6% of to-
tal outstanding loans, while loans to non-financial institutions account for 48.4% of the total 
outstanding, distributed among the infrastructure, mining and corporate sectors.

Sub-Saharan Africa and the Mediterranean and Middle East region remain the principal bene-
ficiaries of loans, receiving 32% and 22%, respectively, of total outstanding loans. 

PrOParCO’S 
eqUiTy POrTFOLiO
The gross value of PROPARCO’s paid-in equity portfolio (including third-party transac-
tions) was 1278m at December 31, 2011. unpaid equity investments totaled 1164.8m 
at the same date, bringing the total portfolio to 1442.7m, versus 1405.3m at Decem-
ber 31, 2010. The total portfolio includes 114 equity investments in 34 banks and finan-
cial or insurance companies, 58 investment funds, 6 infrastructure companies and 16 
corporations. 

PROPARCO serves as an advisor and sponsor of the Averroès Finance II fund of funds, 
alongside CDC Climat. The gross value of the portfolio was 110.8m at December 31, 
2011.

FiSea’S eqUiTy iNVeSTmeNT 
POrTFOLiO
The gross value of FISEA’s portfolio was 192.1m at December 31, 2011. Paid-in equity subs-
criptions totaled 132.6m at that date, versus 116.5m at December 31, 2010. The equity and qua-
si-equity portfolio included 17 securities in 11 investment funds, three microfinance institutions 
and three businesses.

equity portfolio 
by sector at 
december 31, 
2011 (% of the 
total paid-in 
equity portfolio) 
at december 31, 
2011

Outstanding 
loans by country 
at december 31, 
2011 
(for the top 
10 countries in 
terms of volume)
in €m

  62 — Uganda 

119 — South Africa 
163.4 — India 
168.9 — Brazil 
192 — Turkey 

   89 — Nigeria 
   87 — Vietnam
   85 — Jordan 
   77 — Kenya  

1. A water and 
sanitation 
project 
in jordan. / 

pRopARCo’s 
portfolio 

w

27 %  Infrastructure

50 %  Financial sector

5 %   Investment funds

18 %  Corporate

18 %  Asia

22 %  Mediterranean and Middle East

4 %  Multi-country

7 %  French Overseas Territories

18 %  Latin America and the Caribbean

31 %  Sub-Saharan Africa

6%  Infrastructure

  37%   Financial sector

 43%   Investment funds

14%  Corporate

operating 
results 
in 2011 

89 — Nigeria

1
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fInAnCIAl Results

 

pRopARCo’s balance sheet totaled €3bn at December 31, 2011, 
up 21% compared with the previous year. And that growth went 
hand-in-hand with good risk control and higher net income./

BaLaNCe SheeT 2007–2011 
(€m) 

2008                             950 
2009                                987 
2010                                                                                                                            2,538 
2011                                                                                                                                                             3,062 

2007                         887 

Bad deBT 2007–2011 
(in %)

2008                                                                                                           3.9% 
2009                                                            2.6%  
2010                  1.6 %
2011              1.3%

2007                                                                                                                                4.5% 

BaLaNCe SheeT 
aT deCemBer 31, 2011  
(€m)
Assets  dec 31, 2011 Dec 31, 2010

Receivables (short- and long-term) 235 260
total loans outstanding 2,360.8 1,858.6
- loans to financial institutions  1,228.4 992.6
- loans to non-financial institutions  1,132.4 866
Bonds and other fixed-income securities  25 14.7
Investments  428 393.2
other assets  13.6 11.3

tOtAl Assets  3,062.4 2,537.8

lIAbIlItIes And equIty  dec 31, 2011 Dec 31, 2010

Debt 2,214.5 1,743.7
provisions   52 44.8
equity  550 534.9
other liabilities 245.9 214.4

tOtAl lIAbIlItIes And equIty 3,062.4 2,537.8 
537,8 

iNCOme STaTemeNT 
2011
(€m) 2011 2010

Income from deposits  5.7 6 
Income from loans, guarantees and other securities  46.3 37.2 
Income from equity investment  5.8 7.9 
net fee income 17.7  15.2 
other (foreign exchange gains, etc.)  -0.4 0.5  
net bAnkIng InCOme  75.1  66.8 
other administrative expenses  -29.5 -26.1  
gROss OPeRAtIng InCOme  45.6  40.7

Cost of risk  - 12.7  - 11.1 
OPeRAtIng InCOme  32.9 29.6   
Income from sale of assets  1.2 2 
InCOme fROm ORdInARy ACtIvItIes befORe tAx  34.1  31.6 

exceptional items  0.2  0.2 
Corporate income tax  -12.7 -13.4 
net InCOme  21.6  18.4

NeT BaNkiNG iNCOme 2007–2011  
(€m)

2007 34.7
2008 42.1
2009 51.6

2011 75.1 5.7 45.9 5.8 17.7

8
12

5.8

26.1
20.8

17.8

6.4
5.4

11.1
3.9

8.7 2.4

17,8
6 37.7 7.9 15.2 82010 66.8

zz   INCOME FROM DEPOSITS
zz   INCOME FROM LOANS
zz  INCOME FROM EquITY INvESTMENTS
zz   FEE INCOME

FiNaNCiaL reSULTS 2007–2011 
(€m)

zz  NET BANKING INCOME
zz  GROSS OPERATING INCOME
zz  NET INCOME
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20112007 2008 2009 2010

66.8

51.6
42.134.7

23.7

20.8

28.9

21.1

25.2

23.6
18.4

75.1 €m

21.6 €m

45.6 €m40.7

le bilan
Balance sheet

Income statement

operating 
results 
in 2011  

w
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Appendices

pRopARCo teams interact daily with clients on four continents. 
Detailed information on projects is available on the corporate website
and in institutional brochures. 

155
staff members
PROPARCO is supported by highly 
professional and committed staff 
located at the home office 
in Paris and in the international 
offices.
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commitments
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PROjeCt COmmItments

 southern Africa and madagascar
south Africa Credit line extended to a bank specializing in SMes financing    Banking  ZAR 1m  
mauritius   Credit line to support growth of a commercial bank  Banking  €55m
Zambia  Credit line to support foreign currency financing of a commercial bank  Banking  us$15m
Zimbabwe  loan to finance the extension of a mobile phone network    telecommunications  us$20 m

 Central and east Africa
Cameroon   loan to finance the construction of a gas-fired power plant and transmission line energy €10m
kenya Credit line for the long-term refinancing of a commercial bank   Banking us$21.4m
kenya  Senior loan to finance the construction and operation of a mine  Mining  us$22.5m
kenya  equity investment in a fund to finance the rehabilitation of a railway line transport us$10.7m
democratic Republic   
of Congo  equity investment in an African bank group in connection with a capital increase Banking us$1m
tanzania  Credit line for the long-term refinancing of a commercial bank   Banking us$4m
tanzania  equity investment in a tourism promotion company for a hotel acquisition tourism us$4.9m

 west Africa
Cape verde  Credit line for the long-term financing of a commercial bank  Banking €5m 
Ivory Coast  Shareholders’ loan for the investment program of  a sugar company Agribusiness  €8m 
ghana Credit line extended to a universal bank  Banking us$10m
ghana Credit line to help strengthen the capital base of a universal bank  Banking us$8m
mauritania equity investment in a bank group subsidiary in connection with a capital increase Banking mRO 780m 
nigeria equity investment in a microfinance institution Microfinance  ngn150m 
nigeria equity investment in an insurance company Financial institutions €0.2m
nigeria Credit line extended to an insurance company Financial institutions €6.7m 
togo loan to finance a new container terminal transport €30m

A broad spectrum 
of projects

 

  latin America and the Caribbean 
Argentina Credit line to finance a commercial bank’s agriculture and agribusiness activity financing Agribusiness us$20m
brazil loan to finance the hydropower plants of an energy group  energy  €20m 
brazil loan to finance the hydropower plants of an energy group  energy  €20m
brazil loan to finance the expansion and modernization of a hospital healthcare us$20m
brazil Credit line to finance a commercial bank’s agriculture and agribusiness activity financing  Agribusiness us$25m
brazil tier II subordinated loan to help a commercial bank strengthen its capital base and grow    
 its agriculture and agribusiness portfolio Agribusiness us$40m
ecuador Credit line extended to a microfinance bank Microfinance us$10m
jamaica loan to finance the extension of the trans-jamaica highway network transport us$38m
jamaica equity investment in a company with a concession to operate the trans-jamaica highway 
 network transport us$2.4m
Panama loan to finance the construction of a run-of river hydroelectric plant energy us$30.5m
Paraguay Credit line to finance a commercial bank’s agriculture and agribusiness activity financing Agribusiness us$30m
Paraguay Credit line to finance a commercial bank’s agriculture and agribusiness activity financing Agribusiness us$20m
Peru loan to finance the construction of two photovoltaic power plants   energy us$7.15m

 Asia 
Cambodia Credit line extended to a microfinance institution  Microfinance us$5m
China loan to restructure a glass manufacturer and finance an energy efficiency project Manufacturing us$40m
China loan to help a bamboo company finance its investment program Agribusiness  €20m
India Subscription for convertible bonds issued by a paper and pulp manufacturer Manufacturing €9m 
India    equity investment in an investment fund focusing on agribusiness SMes Agribusiness us$7.5m
Indonesia Credit line to finance a universal bank’s microfinance activity Microfinance us$25m
Indonesia loan to help a paper manufacturer finance its energy efficiency program Manufacturing us$10m
mongolia loan to help a dairy company finance its investment program  Agribusiness  us$2m
vietnam tier II subordinated loan to help a commercial bank strengthen its capital base Banking us$10m

 mediterranean and middle east
egypt equity investment in a holding company to finance a software development 
 and It service company Services us$0.4m
Iraq loan to finance the extension of a mobile phone network telecommunications us$75m
Iraq loan to finance a cement company’s investments and refinance its loans   Construction materials us$20m
morocco Subordinated loan to help a microcredit association strengthen its capital base Microfinance €10m 
morocco Credit line extended to a financial and bank group  Banking €50m 
tunisia equity investment in a pharmaceuticals company  healthcare €5m 
turkey loan to an energy company to finance renewable energy infrastructure construction energy  €40m 
turkey Credit line extended to a universal bank to finance clean and renewable energy projects Banking €50m

 multi-country
sub-saharan Africa  equity investment in a reinsurance group  Financial institutions us$15m
sub-saharan Africa  equity investment in an African bank holding company Banking €1.3m
sub-saharan Africa  equity investment in an investment fund focusing on forestry  timber industry us$10m 
sub-saharan Africa  technical assistance facility financing for an investment fund focusing on healthcare healthcare us$0.6m
sub-saharan Africa  equity investment in an investment fund focusing on microfinance  Microfinance  €2.4m
sub-saharan Africa  technical assistance facility financing for an investment fund focusing on rural microfinance Microfinance  €0.2m
sub-saharan Africa  technical assistance facility financing for an investment fund focusing on financing SMes €0.03m
  east Africa SMes
sub-saharan Africa  technical assistance facility financing for an investment fund focusing on financing frontier markets SMes us$0.15m
sub-saharan Africa  equity investment in a multi-donor facility to co-finance projects to combat climate change energy €0.006m
sub-saharan Africa  equity investment in an African bank group in connection with a capital increase Banking €10m
eastern europe and   loan to an international financial institution to support its lending activity
the Caucasus in the Caucasus and eastern europe  Financial institutions  €20m
global equity investment in an investment fund focusing on rural microfinance Microfinance €5m
global equity investment in a carbon assets management company   Carbon finance €1.4m
mediterranean establishment of a carbon assets investment budget Carbon finance €15m
mediterranean  equity investment in a fund of funds dedicated to the Mediterranean SMes €0.04m
mediterranean  equity investment in an investment fund focusing on north Africa  SMes €7m

1. Dried fruit 
seller 
in Morocco. /

1
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N° 13  Development initiatives for Sub-Saharan agriculture 
and food production industries

N° 12  Can private equity boost African development?
N° 11  Technical assistance – a development tool serving the 

private sector
N° 10  Cement, caught between ecological responsibility 

and economic imperatives
N° 9  What role for the private sector in African railways 

development?

SUBSCRIBE FOR FREE AT WWW.PROPARCO.FR  
TO SUBMIT ARTICLES, CONTACT THE EDITORIAL COMMITTEE 
AT REVUE_SPD@AFD.FR

publications
Private Sector & Development (PS&D) is a unique bimonthly 
publication that provides analysis and insights into the 
mechanisms through which the private sector can contri-
bute to the development of countries in the Southern 
hemisphere. Each issue presents opinions and analysis 
from a variety of authors working in research, the private 
sector, development institutions and civil society. Edited by 
PROPARCO, the review includes six to eight articles on a 
single theme. Through the diversity of the topics covered, 
e.g., access to water, mobile telecommunications, financial 
markets, PS&D has gradually emerged as a benchmark 
publication on the role of the private sector in furthering 
development. Available for free in English and French, 
PS&D today enjoys a readership of 10,000, including 3,000 
subscribers.

pRopARCo’s website and institutional 
brochures feature in-depth, comprehensive information 
on its activity./

iNSTiTUTiONaL BrOChUreS
PROPARCO publishes a range of institutional brochures on its 
work in the various regions and sectors.

— PROPARCO in the Mekong region
— PROPARCO in Sub-Saharan Africa 
— PROPARCO in the North Africa region and the Middle East 
— Supporting responsible microfinance 
— Financing access to sustainable energy 
 —  FISEA: Getting involved and investing in African businesses

 DOWNLOAD OUR BROCHURES AT WWW.PROPARCO.FR

Launched in early 2011, our website features a wealth of infor-
mation on PROPARCO’s offer, approach and work with the        
private sector. Clear, straightforward and user-friendly, the 
website includes factsheets, photos, videos and testimonials 
about PROPARCO projects. Periodic press releases also keep 
website visitors up to date on what PROPARCO is doing on four 
continents. In addition, all it takes is one click to access our 
regional portals for detailed information about PROPARCO           
in each region. The aim of the website is to provide content        
that consistently highlights the significance and purpose of                 
PROPARCO’s work.

FEEL FREE TO DISCOVER OUR WEBSITE AND FIND OUT THE LATEST ABOUT 
PROPARCO.

PriVaTe SeCTOr 
& deVeLOPmeNT maGaZiNe

www.
proparco.fr

iNSTiTUTiONaL WeBSiTe 
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Deputy 
Chief Executive Officer
Colette GrOSSeT
Deputy:  
ghislain de vAlOn
Assistant :  Ia GEBAROWSKI

Deputy Chief Executive 
Officer
marie-hélène LOiSON
Deputy:  jérôme 
beRtRAnd-HARdy
Assistant  : Flora tOtA

Banks & 
Capital markets
Amélie july
Deputy: sophie le ROy
Assistant :
Marie-thérèse ROCHE

Investment Officers
bérengère bAssEt
Pauline bAuMgARtnER
jean-nicolas bÉAssE
laurent FARgE
Rahim HARis
laureen-Astrid kOuAssi
gonzague MOnRÉAl

Elodie PAREnt
Emilie PAsCAl
Maria PEÑA
Annie tRAn

Administrative Officer
nouara CHAdER

Private Equity
laurent kleIn
Deputy:
Anne-sophie RAkOutZ
Assistant :
sarah ÉOn

Investment Officers
damien bRAud
jérémy CEyRAC
kamal dAdi
isabelle lAuREnCin
Mathieu lEbÈguE
Adeline lEMAiRE
guillaume MORtEliER

Alix PinEl
nahed sAAb
Aglaé tOuCHARd

Administrative Officer
sandra giRARd
Philippe HuMbERt-dROZ

infrastructure & mining
jean-Pierre bARRAl
Deputy:
emmanuelle mAtZ
Assistant :
Elisabeth nguyEn

Investment Officers 
Christel bOuRbOn-sEClEt
Charlotte duRAnd
Alan FOllMAR
jérôme gAstAud 
Astrid jARROussE
nataliya klyMEnkO
Alice luCAs
Véronique PEsCAtORi

gregor QuiniOu
nathalie yAnniC
imane AkAlAy détachée sFi 
André MOuniF détaché FOnind

Administrative Officer
Anne bultEAu

Corporate
stéphanie lAnfRAnCHI
Deputy: guillaume 
bARbeROusse
Assistant :
kaoula HAssEn

Investment Officers 
jean-sébastien bERgAssE
Mathieu bRElEt
Myriam bRigui
Paul CEntEnO-lAPPAs
nicolas CÉZARd
Alexis jAnORAy

Anne ROREt
Magali ROussElOt

Administrative Officer
thi kim HOAng tROng

Risk Division
jean-baptiste sAbAtIÉ

Assistant :
Anita PEREZ

Investment Officers 
Manuel MARtins
Olivia RÉVEilliEZ
Mélody sAng
Mathieu sOlOnEl
danièle tHÈZE
 

Administrative Officers 
diane ngO

Portfolio Division
yazid sAfIR
Deputy:  Reza 
HAssAm dAyA 

Assistant :
Anita PEREZ

Investment Officers
MV biAnCARElli
dorothée dECkERt
Fanny dElPEy
Adama diAkitE
j.-b. du CHAlARd
iskander EZZERElli
Alexandra gEORgAndAs

juliette RAMOndy

Finance & 
Administrative Division
Cécile COuPRIe

Assistant : 
Catherine MuRE

Investment Officers 
Amélie binEt
jérémy bRAult
Cédric MARtin
joël MullER

Administrative Officers 
didier AMiOt
nicole ARtiCO
Maïté CHAPROn
Evelyne WAgnER

Legal Division
marianne 
sIvIgnOn-leCOuRt
Deputy:  
Chrystelle gueRIn
Assistants: 
isabelle gillEt, Valérie nOËl

Corporate Lawyers 
Antoine AlisOn
Christine AVRil POttiER
Emilie CAnAVEsE
Marianne CEssAC
Fariza CHAlAl
david FARdEl
sandrine gAu
Peter glAusE

Marie MOulin
sophie VERMOREl

Administrative Officers
Pascale dEnisE
Claudine lOCQuEt
Valérie MARCus
delphine QuÉFFElEC

Cross-Functions

Assistant :  
sofia bAsHiR

environment, social 
& Impact 
Odile COnCHOu
jeanne HÉnin
justine PlOuRdE-dEHAuMOnt
julia RiCHARd de CHiCOuRt

business efficiency unit
Anne-Elsa ClOt AddA
Marie-Paule siMOnnEt

Chief 
Executive Officer
Étienne Viard
Assistant:
Ia GEBAROWSKI

Cross-Functions

Assistant :  
sofia bAsHiR

Communication 
and Intellectual Production
Fanette bARdin
Véronique lEFEbVRE
Catherine lEPÈRE

technical Assistance
Cyril REnAult

Carbon finance
loïc bAtEl
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heADquARteRS 

151, rue Saint-honoré 
75001 paris

tel. : (33) 1 53 44 31 08
Fax : (33) 1 53 44 38 38
email : proparco@proparco.fr

  PARIs   

sub-sAHARAn AfRICA
  nAIRObI 
  East Africa 
Royal ngao house
hospital Road, upper hill
p.o. Box 45955 - 
00100 nairobi, Kenya

tel. : (254) 20 271 12 34
        (254) 20 271 10 58
Fax : (254) 20 271 79 88
afdnairobi@afd.fr
guédi Aïnaché 

  AbIdjAn 
  West Africa 
Boulevard François Mitterrand
01 Bp 1814 Abidjan, Ivory Coast

tel. : (225) 22 40 70 40
Fax : (225) 22 44 21 78
proparcoabidjan@proparco.fr
julien lefilleur

  lAgOs 
  nigeria 
C/o Consulate General of France
1, oyinkan Abayomi Drive, 
Ikoyi, lagos, nigeria 

tel. : (234) 1 462 84 65
afdabuja@afd.fr

  jOHAnnesbuRg  
  southern Africa and Madagascar    
Ballywoods office park 
Ironwood house 1st Floor 
29 Ballyclare Drive - Bryanston 
p.o. Box 130067 - Bryanston 
2120  johannesburg 
South Africa 

tel.:  (27 11) 540 7100 
Fax :  (27 11) 540 7117 
proparcojohannesbourg@afd.fr 
Christophe blanchot 

  dOuAlA 
  Central Africa and nigeria  
96, rue Flatters
Flatters Building 
2nd floor, Suite 201
Bp 2283 Douala, Cameroon 

tel. : (237) 33 42 06 26
Fax : (237) 33 42 06 25
ludovic joncheray

AsIA
  delHI 
  south Asia  
1A janpath
Delhi, 110 011 India

tel. : (91) 11 2379 3747
Fax : (91) 11 2379 3738
afdnewdelhi@afd.fr
emmanuelle Riedel drouin 

  bAngkOk  
  north and south-East Asia  
exchange tower, unit 3501-02, 
35th floor
388 Sukhumvit Road, Klongtoey
Bangkok 10110, thailand

tel. : (66) 02 663 6090
Fax : (66) 02 663 6077
afdbangkok@afd.fr
Pierre-Alain Pacaud

  beIjIng 
  China  
7th Floor, Block C, 
east lake villas,
35 Dongzhimenwai Dajie, 
Dongcheng District
100027 Beijing, China

tel. :  (86) 10 84 51 12 00
Fax :  (86) 10 84 51 13 00
afdpekin@afd.fr

medIteRRAneAn
And mIddle eAst
 tunIs 
 tunisia 
Melika Building
Rue du lac vindeurmere
tunis, tunisia

1053 les Berges du lac
tel. : (216) 71 861 799
Fax : (216) 71 861 825
afdtunis@afd.fr

 CAsAblAnCA 
 Mediterranean 
15, avenue Mers-Sultan
20130 Casablanca, Morocco

tel. : (212) 522 29 53 97
Fax : (212) 522 29 53 98
afdcasablanca@afd.fr
Amaury mulliez

  CAIRO 
  Middle East and the Caucasus  
10 Sri lanka Street
Zamalek Cairo, egypt

tel. : (202) 27 35 17 88
Fax : (202) 27 35 17 90
afdlecaire@afd.fr
thomas eloy 

lAtIn AmeRICA 
And tHe CARIbbeAn
  sÃO PAulO  
  south America 
edificio çiragan office
Alameda Ministro Rocha de 
Azevedo, 38 - 11° andar
01410-000, São paulo, Sp, Brazil

tel :  (55) 11 2532 - 4751 
Fax :  (55) 11 3142 – 9884
afdsaopaulo@groupe-afd.org
myriam bouslama 

  mexICO  
  Central America and 
  the Caribbean 
torre omega -  
Campos eliseos 345, piso 5,
Col. Chapultepec polanco,
11560 Mexico D.F., Mexico

tel. : (52) 55 91 38 89 53
afdmexico@afd.fr
matthew saville
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